PRIVATE SECTOR INVESTMENT IN HIMACHAL PRADESH

After 59 years of independence and various models of economic development followed in the country, it is now clear that the government alone cannot deliver on the growth and development front for the economy. Private sector participation is today seen as critical not just for the progress of any state but also for the growth, upliftment and rise in living standards of the common people. In India itself the contribution of the private sector has resulted in various regions of  the industrial states of the country to grow and prosper. 

Himachal being a primarily agricultural state did not see industrial activity and private participation in its development on par with a number of other states in India. The scenario has now however completely changed.

One of the early investors in the state was the Jaypee Group, India’s leading Hydropower Engineering and Construction major, The group’s first foray in HP was as an EPC contractor for NHPC for Chamera-I Hydro Electric Project (540 MW) in District Chamba. Subsequent to that they successfully commissioned Chamera-II Hydro Electric Project (300 MW) and Nathpa Jhakri Hydro Electric Project (1500 MW) for Satluj Jal Vidyut Nigam as also their own BOO project Baspa II(300 MW) for Jaiprakash Hydropower Ltd. The group has been involved in the development of 44% of the already harnessed hydropower in the state.

Himachal Pradesh has an identified power potential of approximately 20,300 MW in its five river basins of which approx 6000 MW has been harnessed so far. Development of this potential to make Himachal a “power” state has been a key focus for the various governments of the state since its creation in 1971 as development of this huge hydel potential can play a major role not just in the power development programme of the northern region but also provide an economic base for the speedy development of the state.  

With its expertise in Hydropower Project execution, Jaypee group took the pioneering step of entering the private hydropower sector when it was opened up in the nineties. The HP government was the first state government to take the initiative and the outcome of this was the Baspa-II Hydro Electric Project which the Jaypee Group successfully commissioned on Built Own & Operate & Transfer (BOOT) basis at a Project Cost of Rs 1500 Crores on river Baspa in District Kinnaur and which has been generating power since May-2003. 

BASPA-II H.E. Station was selected by Central Electricity Authority for one of the best hydro performance award for the year 2004-05

The government of Himachal Pradesh was the first government to sign a Power Purchase Agreement(PPA) for a private sector Hydropower project which ensure that it had the first movers advantage in harnessing its Hydro Potential thru the private sector, while other states are just beginning to move in this direction.

The success of the Baspa Project and the subsequent IPO and listing of the shares of its company Jaiprakash Hydro-Power Ltd on the stock Exchanges has given a momentum to private sector investment in the state of HP and subsequently the government has signed MOU’s with various private investors to develop 2500 MW of the states hydro-power potential through the private sector. This would bring an investment of  over Rs 12,000 Crore into the state.

Jaypee is  constructing Karcham Wangtoo Hydro Electric Project (1000 MW) on BOOT basis with a project cost of appox. Rs 5900 Crores The project is expected to be commissioned by Year 2011. Upon completion this would be the largest Hydro Power Station in the private sector.

Jaiprakash Associates, being an engineering and construction group  of proven track record, demonstrated their expertise, once again for Baspa Project when extraordinary flood ravaged Baspa river in 2005 monsoon.

It was a miraculous escape for the barrage, even though,  many concrete structures like  flushing tunnel, downstream apron were badly damaged. Miseries did not end there, during snowfall of January ‘06 pot head yard of Baspa Project was damaged due to falling rock while road connecting Sangla valley had disappeared.

Jaypee Group supplemented PWD resources to reconstruct the road on one hand and deployed over 1500 persons on 24x7 basis and reconstructed the damaged portion at head works location (Kuppa), flying over 25 tonnes of equipment from AVEA (France) for pot head yard at a total investment of over 150 Cr.  This rear guard action by Jaypee Group has been blessed by God, as when Baspa Project has produced more than designedenergy in current financial year even though it lost entire April’06 due to damage to pot head yard.

The group is setting up a 3 million tonne per annum cement plant based on Baga Bhalag mines   in Village Baga & Bagheri of District Solan with an investment of Rs 1100 Crores alongwith a captive Power Plant.
This plant will offer employment opportunity to appox 1000 persons directly with cascading impact on downstream employment to 6000 persons, bringing prosperity to the region. 

An  MOU has also been signed  between Jaiprakash Associates Limited (JAL) and Govt of Himachal Pradesh for setting up a 2 Million Tonne per annum   cement Plant (Phase-I) at Chamba at an investment of Rs 800 Crores based on Broh Sindh Limestone deposit in District Chamba HP recently. The plant is expected to be commissioned by Dec-09. This Plant will be a large-scale employment generator providing direct employment to 1000 persons and will act as catalyst of indirect employment to over 5000 persons in down stream bringing prosperity to the region.

Jaypee Group with these investments in Cement and in Hydropower is today the biggest private sector investor in HP with aggregate investment exceeding Rs 9000 Crores.

Besides its industrial investment the group has been involved in the social development of the state by way of its educational initiatives comprising of the Jaypee University of Information Technology(JUIT) at Solan and the Jaypee Indusrial Training Centre at Samirpur through the Jaiprakash Sewa Sansthan – a not-for-profit trust.

With other private sector organizations following  in the footsteps of Jaypee, we can soon expect Himachal Pradesh to be known more for its Hydro Power instead of only Tourism.
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